
1

NEEDS, Entrepreneurship 
and Sustainability
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ENDS =
Happy People

MEANS =
Economy &  Enterprise

INPUTS =
Planetary Resources

This is the fundamental point of the economy, business, everything we do, on earth. 
You’ll notice that the economy, or your individual business is really just a means 
between the means and the ends.
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Sustainable Development = “meets the needs of 
the present, without compromising the ability of 
future generations to meet their own needs”

We know :

-what the INPUTS are (the limited planetary 
resources), 

- what the MEANS are (primarily enterprise 
and the economy)

- but what are these NEEDS? What are the 
ultimate ENDS?

These images depict some important concepts for sustainable development. The 
last one depicts some images of a sustainable economy. That is, one that meets 
needs within the constraints of available planetary resources. We hear a very great 
deal about the ultimate INPUTS (our planet), and lot about the intermediate MEANS 
(economy) part of this that you do not hear too much about is the other end…what 
is the ultimate ends? What are human needs?
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ENDS =
Happy People

MEANS =
Economy &  Enterprise

INPUTS =
Planetary Resources

SUSTAINABLE

Well, here is one way to break down happiness and wellbeing into something we 
can work with.
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ENDS = Happy People

These ten fundamental needs that are consistent across time and cultures. These 
needs underlie and drive all of our actions and consumption. You might have heard 
of Maslow, but Manfred Max-Neef’s model is a bit more up to date and more directly 
relevant to entrepreneurs, marketers, and policy-makers…
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Here they are in a bit more detail.
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Let’s look at one of the Ten Fundamental Human Needs in detail: the need for 
identity, a sense of who you are and belonging. When we don’t have our need for 
identity satisfied, it is a kind of POVERTY. This is what happens when people are 
cut off from their cultural identity, adrift with no sense of who they are. This can 
drive their behaviour more than anything else – their need to  BE SOMEONE.
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For example, some people satisfy the need for identity by marking themselves like 
their fellow tribespeople to say ‘this is who I am’
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Others join a gang and wear colours to say ‘this is who I am’
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And others still might buy a porsche, that says ‘this is who I am’.
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And others still might buy a pair of shoes, that says ‘this is who I am’.



12

Each of these has unhealthy or ‘pathological’ aspects to it: ways in which it inhibits 
others ability to meet their needs, or in ways that it does not truly satisfy the 
individuals needs. 

E.g. The tribe defines itself by its enemies, the gang members identity implies 
violence and is maintained through anti-social behaviour, the car is a bit superficial 
and impairs other’s needs for a stable climate! And the pair of shoes….well it is 
easy to get your identity stolen, and they have probably been produced in a factory 
where someone is being prevented from meeting their needs for leisure and 
freedom!
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This may be a more sustainable to satisfy a real need for an aspect of subsistence, 
and your need for Identity. To me this says “I am a cyclist, and a cool one too!”
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Something like this: an ethically produced product that meets your some of your 
needs for SUBSISTENCE, and your need for IDENTITY may be better…These 
shoes are 99.9% recycled, ethically produced, built to last, and made by a social 
enterprise who does great work in communicating sustainability issues.
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Civil 
Society

Enterprise

Brand on your shoes

Membership of 
environmental NGO

OLD
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Previously, people may have bought the shoes, and then joined an NGO for their 
identity. And in this day and age, we need to find new means to satisfy our need for 
identity that do not undermine others capacity to meet their needs, and that are 
within ecological limits. AND that satisfy more than one need at once – satisfiers 
that are “synergic” What does this mean?
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SOCIAL 
ENTREPRENEUR

Ethical, sustainable, 
durable, recyclable 
footwear, that also 

says something 
about who you are!

NEW
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This is a great model, that satisfies the need for identity, plus probably a whole lot of 
others too…it’s “synergic’. Satisfying more needs with less stuff is good for our 
planet, and good for the other people who have to satisfy their needs with the same 
limited resources.
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ENDS = 
Happy 
People

INPUTS = 
Planetary 

Resources

MEANS = 
What’s your 
enterprise?

And, what 
NEEDS will 
you satisfy?

And, ultimately, these planetary constraints (having just ONE planet) means we 
have a whole new reason to be very, very creative about how we do this bit in 
between. We are in the midst of an opportunity to completely re-create how we do 
this piece in the middle. We want everyone to be able to meet their needs, and we 
want to live within the constraints of one planet. 

So, welcome to everyone who wants to think and do business DIFFERENTLY. So 
in the future we will have the same needs, the same planet, but need whole new 
ways of satisfying those needs. How are you going to meet those needs?
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Welcome to Shine, where we hope all your needs will be satisfied ; )


